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How to Conduct   
Competitive Research

Competitive research is often misunderstood. 
Some think it’s only for big corporations, while others assume it involves 

corporate espionage. In reality, competitive research keeps businesses 

informed, helping them grow, adapt, and stay ahead in an evolving market.

Surprisingly, many companies don’t even know who their real competitors 

are. Without a clear understanding of the competitive landscape, it’s easy 

to miss opportunities or fall behind. And in today’s digital world, your 

competitors aren’t just the businesses you recognize — they could be 

companies from entirely different industries ranking for the same keywords 

you’re targeting. If they’re taking up valuable space on the first page of 

Google, they’re a competitor.

Instead of viewing competitive research as a way to “beat” the competition, 

think of it as a way to learn, grow, and uncover new opportunities. 

Whether for your business or your clients, the following strategies will help 

you harness competitive research to make smarter marketing decisions.

Why competitive research matters 
Effective competitive research goes beyond identifying competitors.  

It provides insights that enhance your strategy.

Here’s what you gain:

•	 Uncover new ways to serve your customers you may not be 
considering today

•	 Identify why competitors outrank you and adjust your SEO 
strategy accordingly

•	 Spot new market opportunities and gaps in your industry

•	 Find backlink opportunities to strengthen your domain authority

•	 Monitor brand mentions for engagement and follow-up 
opportunities

•	 Understand content trends that resonate with your audience 
and search engines

•	 Discover new tools and tactics to refine your marketing 
approach
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How to identify your competitors

You may already have a few competitors in mind, but a thorough analysis 

will reveal others you may not have considered. Start with a simple 

Google search using keywords you want to rank for, then dig deeper 

using these tactics: 

 

USE GOOGLE SEARCH OPERATORS 

Google offers built-in tools to refine your search and uncover valuable 

insights:

SITE:

See all indexed pages from 
a specific site

INFO:

View a cached version of a 
site and its backlinks

FILETYPE:

Find documents  
(e.g., PDFs, Word files) 
relevant to your research

USE COMPETITIVE RESEARCH TOOLS 

Manual research only goes so far. These tools can help you uncover 

insights efficiently:

•	 ADESPRESSO 
Find top-performing Facebook 
ads

•	 BUZZSUMO 
See what content is earning the 
most shares and engagements

•	 MONITOR BACKLINKS & 
AHREFS 
Keep track of backlinks and find 
link-building opportunities

•	 MOZ PRO 
Optimize SEO strategy with a full 
suite of tools

•	 MOZBAR  
View domain authority and SEO 
metrics in search results with this 
Chrome extension

•	 RAVEN TOOLS 
Generate comprehensive 
marketing reports

•	 RIVALIQ  
Analyze competitors’ social 
media performance

•	 SEMRUSH  
Conduct keyword research  
and monitor rankings

•	 SIMILARWEB  
Analyze website traffic, 
keywords, and referral sources

•	 SPYFU 
Analyze competitors’ most 
profitable keywords

•	 WAPPALYZER  
Identify a competitor’s tech 
stack
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By making competitive research an ongoing effort, you’ll stay 

ahead of industry trends, uncover valuable insights, and refine 

your approach — ensuring you and your clients maintain a 

competitive edge in a fast-moving market.
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Competitive research checklist

Want a step-by-step plan? Use this checklist to integrate competitive 

research into your marketing strategy:

SET UP ALERTS  
Use tools like Mention, BuzzSumo, or Talkwalker to track 
competitor activity

MONITOR COMPETITOR SOCIAL ACTIVITY  
Create lists to follow their engagement and trends 

ANALYZE HIGH-PERFORMING CONTENT  
Use BuzzSumo to identify the most shared and linked content

SUBSCRIBE TO COMPETITOR CONTENT   
Sign up for their blogs, newsletters, and content series

REVIEW PUBLISHED RESOURCES   
Take inventory of their eBooks, research, and white papers 

ATTEND COMPETITOR WEBINARS AND EVENTS   
Gain insights into their messaging and positioning

RESEARCH PPC & SEO STRATEGIES    
Use SpyFu and SEMRush to analyze their paid and organic search 
efforts

MONITOR OVERALL MARKETING EFFORTS     
Use all collected insights to refine your own strategy


